WHO CARES
CONSULTANCY

REAL LIVES
REAL TOOLS.

Building confident, connected, and independent
futures through lived experience, wellbeing and
practical learning.
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Too often, young people are expected to become
independent without being supported to thrive.

Housing Financial Poor Limited Lack of Isolation
insecurity  pressures  wellbeing  opportunities  confidence

We believe independence is built through confidence,

connection, wellbeing and practical life skills working
together.
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EMOTIONAL WELLBEING

Supporting mental health, resilience and
emotional growth.

PHYSICAL WELLBEING g s

Building movement habits that w... Each pillar works together

improve confidence, mood, and health n... because lasting independence is @
- . about more than practical skills

INDEPENDENT LIVING

Practical life skills that create confidence
and everyday independence.

= ""alone.

-~
-

COMMUNITY & BELONGING
Building trusted relationships and a

sense of belonging.

LEADERSHIP & OPPORTUNITY

Developing skills, unlocking opportunities
and shaping the future.
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CONNECT DISCOVER THRIVE GIVE BACK GROW

Build trust Understand Develop Support others, Move into
before the your whole self confidence, life co-produce and employment,
programme and create your skills and make a paid roles and

begins. wellbeing plan. wellbeing. difference. leadership.

\RA WS C Your journey. Your pace. Your future. )
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Optional

Therapeutic
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Every package is personalised
around the young person’s

goals

Movement
Fund
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i Young people don't just a
=~ receive support. They help

W design, deliver and improve
it.
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CONFIDENCE WELLBEING CONNECTION
We measure meaningful
change, not just
attendance.

INDEPENDENCE PHYSICAL
EMPLOYMENT WELLBEING

Our Whole Person Outcomes Framework
tracks progress from first engagement through

' -~ to long term outcomes.



WHAT WE OFFER
a' Training

gxg Implementation
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Resources

Professional Guides
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Q_é Implementation Planning

@ Ongoing Support

Helping organisations move from
.. training into consistent practice.




PRACTICAL LEADERSHIP
SKILLS

We invest in the whole

person so young people
can build futures they

Stronger
Communities
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PP et “It is packed with brilliant advice and guidance for any young person
Our resources and training have from how to explore your future goals, career, educational wishes to
already been welcomed by . ™8 \ exploring housing options available and clear pros and cons to the
young people, practitioners and 4 = options, to managing your bills including debt and helpful
organisations. Their feedback e | pages/organisations led by care experienced people. We would
recommend anyone who works with young people to get a copy.”

- Annie (Founder & Director) at Amour Destine

reflects the practical impact of our
work and our commitment to ‘
creating resources shaped by

lived experience.

—r

"As a care leaver myself, | found it really helpful. It breaks things down in
, a way that's easy to understand, especially for those who might feel
et i ' r unsure or overwhelmed about living independently. | think its a great
. . resource for anyone preparing to leave care, and | really appreciate the
effort and thought that went into it."

- Melca, 21

"Amazing Resource"- Power2Prevail

“l found the book engaging, informative and detailed. Thank
you for writing it, it is personal yet professional.”

=S Y, 21
DS y ¢ i "Wow! | can’t believe there is actually a resource like this
now. They should be teaching this in schools."
“I love the two books that you wrote. Very educative. Very -Alex, 19

good and | will share it with the team”
- Juliana (Team Leader) at Evolve Housing and Support
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__ BUILDING PARTNERSHIPS AND IMPACT -

WHO CARES
CONSULTANCY

Our recent showcase brought together professionals from across the sector to explore the Real Lives,
Real Tools Project, My Book of Independence and our training offer. The event generated valuable
new relationships, invitations to present to professional teams, opportunities to explore future
partnerships, and growing interest in commissioning our work. i
Alongside this, the launch of the prototype My Book of Independence (Volume 2) resulted in over 40
book sales, demonstrating strong early demand and helping build a sustainable foundation as we
continue to expand our reach, strengthen partnerships and increase our impact.
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Keisha McCook @ - 1:t
Team Manager - Lewisham Keeping Families To...
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Today, our care-experienced young people delivered an
incredibly powerful Cultural Competency Training to
practitioners across Lewisham.

What an absolute masterpiece My Book of Independence -
Leaving Care Edition is, written and illustrated by Mana
Gondolora at Who Cares Consultancy C.1.C. % “.

It was a privilege to hear their lived experiences and reflect on

Our work is rooted in years of experience developing and

delivering co-produced training alongside young people. The
—feedback featured here reflects the value practitioners place

on authentic lived experience, meaningful co-production and™"
practical resources that strengthen professional practice.

| have only just begun scratching the surface, but insightful,
authentic, and intentional are the words that immediately come
to mind.

This is the kind of resource that speaks to the realities young
people navigate, whilst providing practical guidance,
encouragement, and hope for the journey ahead. The value in
this work is clear to see.

Shout out to Mana for continuing to shine a light on the bigger
picture and create resources that genuinely make a difference.
Keep doing what you do. Big up £, 1.

#WholsACareLeaver #TheBiggerPicture #LivedExperience

%

the profound impact that coming into care can have on a
child's identity, relationships and sense of belonging.

The ‘Threads of Identity' activity was particularly powerful. It
demonstrated that when a child enters care, they don't just
change address, they experience disruption to their identity,
culture, relationships, language, belonging and routines. It
challenged us to think beyend placement logistics and focus
on identity preservation.

It reinforced the importance of recognising the trauma and
loss experienced by children who come into our care,
something we place significant emphasis on within our Child
Coming Into Qur Care {(CCIOC) training. Our training
encourages practitioners to carefully plan a child's transition
into care wherever possible, recognising that how a child
comes into care can be just as important as where they are
placed. Thoughtful planning can help maintain relationships,
routines, identity and a sense of belonging during what is
often one of the most significant and traumatic experiences in
a child's life.

A huge thank you to Mana Gondolora for organising and the
young people for sharing your experiences so openly and
honestly. Your voices continue to shape practice, challenge
professionals to think differently, and remind us that the best
outcomes are achieved when we truly listen to those with lived
experience, #careexperienced #culturalcompetency
#training #ccioc #change #childrenincare
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MY BOOK OF PROFESSIONAL REAL LIVES,
INDEPENDENCE TRAINING REAL TOOLS ASTRI\?TEG'C
PARTNERSHIP
Practical resource Trauma informed, PROJECT il
books to support lived experience Ovur youth-led Co-create, deliver
independence training for project supporting and drive change
and wellbeing professionals young people together.

aged 18-2
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We'd love to work with you’

Commission our programmes
Refer young people

Become a strategic partner
Support our work
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